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PREFACE 


Emergence Remote Teaching is the response to the unprecedented challenge of the COVID-19 
pandemic for educational concerns. Due to this crisis, all educational institutions have been closed and 
Face to face teaching is transformed into an online arrangement. It has given a new concept of Pedagogy 
as a new normal in the learning endeavors and given the title of Pandemic Pedagogy. As and when a 
crisis or emergence occurs and educational institutions are shut down, emergency remote teaching may 
be a good substitute of face to face teaching. Unlike Online Teaching, Emergency Remote Teaching is 
temporary. Of course, COVID 19 crisis of quick unplanned, and rapid transformation has generated a lot 
of tensions in form of no training, insufficient bandwidth, less preparation, bad and dissatisfied user 
experience leading to unsuccessful sustained growth and the need for a new and advanced model of 
education. This book explores the meaning, principles of Emergence Remote Teaching, and equitable 
conditions for Remote Learning, Course Ecosystem, good technical infrastructure, and high internet 
bandwidth speed with an alternative plan of course. The main thrust of this program is to explore 
conceptual foundation, instructional design, delivery mechanisms, Crisis Management, and Benchmark 
proposals for high performing Emergency Remote Teaching plans. Since the Pedagogical Approach of 
ERT is also based on Humanizing Pedagogy and Pedagogy of Care to adapt to student needs, some other 
aspects include assessing the system’s current digital infrastructure (internet, device access), student and 
teacher digital capabilities, and budget availability must be considered while adopting emergency 
remote teaching. This work will prepare the school, university, and college teachers in acquiring 21st- 
century skills and competence along with technology-supported pedagogical innovations based on 
different technologies, digital tools, and techniques to enrich the emergence of remote teaching 
experiences. 


|. CONCEPTUAL FOUNDATIONS OF 
EMERGENCY REMOTE TEACHING 


We do not learn from experience... we learn from reflecting on experience.” 


John Dewey. 


1.1 Back Drop: 


Emergency Remote Teaching (ERT) is the response to the unprecedented challenge of the COVID- 
19 pandemic for educational concerns. Due to this crisis, all educational institutions had been closed 
and Face to face teaching was attempted to be transformed into an online arrangement, which is also 
popularly called Pandemic Pedagogy. As and when a crisis or emergency occurs and educational 
institutions need to be closed for offline instructions, emergency remote learning may be a good 
substitute for face-to-face learning. 


e Learning Objectives 
By the end of this chapter, you should be able to: 


Explain the Pandemic Pedagogy regarding Emergence of New Normal Teaching 
Define Emergency Remote Teaching 

Analyze the Characteristics of Emergency Remote Teaching 

Understand the Principles of Emergency Remote Teaching 

Explore a Roadmap for Emergency Remote Teaching 

Describe the Pre-Requisites for Emergency Remote Teaching 


1.2 Pandemic Pedagogy regarding Emergence of New Normal Teaching: 

Situations and emergencies evoked by COVID-19 had given the prospects to educational institutions to 
adopt an alternative pedagogy that promotes digital tools and technologies to facilitate teaching- 
learning activities through the virtual world. This way of teaching and learning in form of Pedagogy is 
called Pandemic Pedagogy. It has given a new concept of Pedagogy as a new normal in the learning 
endeavors. Pandemic Pedagogy evolved as a New Normal Teaching through four phases in response to 
Pandemic Crisis. It is based on a four-phase progression in response to COVID 19 crisis. 


1..3 Stages of Educational Response to COVID-19 
Hill (2020) and Kelly (2020) PhilOnEdTech (2020) have described four stages of Educational 
Response to COVID-19 in terms of remote learning in the following way: 


Phase -1: Rapid Transition to 
Remote Teaching and 
Learning. (Transitional Phase) 


Phase -2: (Re) Adding Basics 
(Exploration Phase) 


Phase -3: Extended Transition during 
Continued Turmoil (Primed Implementation) 


Phase -4: Emerging New 
Normal (Full Blossom 
Phase) 


Activity 1.1: Narrate your experience when you confronted with closures of institution 
and expected delivery through online mode on the outset of COVID 19. (Here your 


limiting factor is your no knowledge or very limited knowledge about on line teaching. 


Figure-1: Four Phases of Educational Response to COVID -19 (Source: Adapted from 
(PhilOnEdTech (2020) outlined by Hill (2020) and Kelly (2020a) 


PHASE- 2: 


Phase-2: (Re) Adding Basics: This is the second phase of Crisis where we have learned from reflective 
experiences that educational institutions must be capable of supplementing basic digital endeavors in 
educational experiences in emergencies. The faculty, students, institutions, and the system entered the 
exploration phase for augmenting the skills and the resources. Faculty felt the need to be trained to 
convert the courses into emergency course transitions in form of course navigation, issues related to 
computer and broadband facilities, etc. In this phase, the shortage of infrastructure and course design 
issues and skills were adequately supplemented and empowered. Institutions and individuals developed 
readiness for emergency online teaching with the support of true contingency planning. 


Activity 1.2; Please enlist the activities and actions undertaken to explore your 


knowledge and skills of gadgets to meet the challenge. 


PHASE -3: 


Extended Transition during Continued Disorder: In the third phase, which may be termed the primed 
phase when chaos is going on, educational institutions must be well equipped for online teaching even if 
face-to-face is starting. Educational administrators must have proper plans for an online teaching- 
learning environment based on pandemic situations. There must be an assurance from the administration 
with interest groups' readiness to include adequate professional development of faculty members, 
administrative staff, and others to equip them with digital skills and pedagogical knowledge for teaching 
onli 
ne. 


Activity 1.3: Based upon your extended knowledge and skills with respect to online 


teaching, to what extent you asses you’re self-doing justice with teaching and with the 


students? 


PHASE-4: 


Emerging New Normal: The fourth phase which can be termed as full blossom phase consists of 
equipped with availability of multifarious skills sets and interest groups for online learning avenues. It 
will facilitate diverse stages of digital learning implementation. A drastic change has been observed in 
learning pattern as compared to pre-COVID-19. In this phase, all educational institutions must have 
been fully equipped with the latest online learning infrastructure along with required digital competence. 
This significant investment in digital tools, technologies, and infrastructure vis-a-vis skill and 
competency development can be continued and utilized in post-COVID-19 scenario with further 
exploration and implementation of blended mode delivery along with online and offline modes. 


Activity 1.4: Having grown fully matured in Online Teaching, what will be the strategies 


to deliver in exclusive off line, exclusive online and blended modes? 


Meaning of Emergency Remote Teaching: 


Emergency Remote Teaching is viewed with the present online teaching scenario during the COVID 
pandemic what we are doing in existing situations with educational concerns. It is a reasonable 
substitute and unplanned method of teaching students in form of a virtual class from a distant place via 
software technology that simply gives corresponds to a face to face classroom teaching. This is a 
temporary shift of face-to-face class into an alternate delivery mode in an emergency or crisis in 
response to something beyond human control. It is concerned with remote teaching solutions for 
learning endeavors for educational institutions that work in face to face teaching and that will return to 
that format once the crisis or emergence has been subsided. The main thrust of this system is not to build 
an exclusive educational system but just to run a temporary access to teaching-learning endeavors and 
instructional support that can be quickly set up and available in emergency. This teaching is quite 
different from a well-planned offline teaching experience and is usually called Moving instructions 
online. ERT is not purposefully to meet the learner outcome and standards of learning environment in 
normal circumstances. It just provide convenience of continuation of learning by reducing basic 
concepts and syllabus. 


The foremost characteristics of Emergency Remote Teaching (ERT) are: 


e Itis.atemporary shift of instructional delivery to an alternate mode in pandemic or crisis. 

e It does not consist of standard instructions. Instead, it is based on mapping the delivery, mode, 
methods and media with speedy changing needs and limited resources. 

e It is based on Humanizing Pedagogy and Care for Pedagogy. It also gives emphasis on Care, 
Collaboration and Empathy. 

e ERT utilizes complete remote teaching solutions for instructions or education that would 
otherwise be delivered across face-to-face or as blended or hybrid courses and that will return to 
that format once the crisis or emergency has abated” (Hodges et al., 2020, para. 13). 

e It is vastly based upon hybrid learning environment. It requires have high levels of autonomy in 
deciding what and how to teach” (Bennett et al. 2017). It is a “hybrid flexible” course design to 
support “remote flexible” courses. 

e It is only an alternative mode of face-to-face learning. Curriculum and Syllabus are converted to 
an online environment without focusing on Online Pedagogies. 

e Live lectures, recorded lectures, voice-over PPT. MOOCs, e-texts, handouts, and videos. Staff 
development may be further processed via webinars. 

e Classes will go on with Synchronous Mode along with Asynchronous Mode. 

e Emergency Remote Teaching is different from online learning, MOOCs, and Blended Learning. 
This can be viewed as Crisis or Emergency Pedagogy. 


Characteristics: 


The foremost characteristics of Emergency Remote Teaching (ERT) are: 


It is a temporary shift of instructional delivery to an alternate mode in pandemic or crisis. 

It does not consist of standard instructions. Instead, it is based on mapping the delivery, mode, 
methods and media with speedy changing needs and limited resources. 

It is based on Humanizing Pedagogy and Care for Pedagogy. It also gives emphasis on Care, 
Collaboration and Empathy. 

ERT utilizes complete remote teaching solutions for instructions or education that would 
otherwise be delivered across face-to-face or as blended or hybrid courses and that will return to 
that format once the crisis or emergency has abated” (Hodges et al., 2020, para. 13). 

It is vastly based upon hybrid learning environment. It requires have high levels of autonomy in 
deciding what and how to teach” (Bennett et al. 2017). It is a “hybrid flexible” course design to 
support “remote flexible” courses. 

It is only an alternative mode of face-to-face learning. Curriculum and Syllabus are converted to 
an online environment without focusing on Online Pedagogies. 

Live lectures, recorded lectures, voice-over PPT. MOOCs, e-texts, handouts, and videos. Staff 
development may be further processed via webinars. 

Classes will go on with Synchronous Mode along with Asynchronous Mode. 

Emergency Remote Teaching is different from online learning, MOOCs, and Blended Learning. 
This can be viewed as Crisis or Emergency Pedagogy. 


Emergency Remote Teaching Principles: 


1. Principle of 2. Principle of 
Simplicity Accessibility 


3. Principle of 4. Principle of 
Affordability Flexibility 


5. Principle of 
Empathy 


Figure-2: Principles of Emergence Remote Teaching 


1. Principle of Simplicity: Principle of Simplicity means simple, easy and free from complexity. 
This principle is based on this fact that transferring a traditional mode of teaching in simple 
educational technology through easy handling of digital tools and technologies. There must be 
provisions to keep learning continued and possible without giving any trouble to students and 
teachers during a crisis or emergency. This principle emphasize on quick and simple approaches 
to online teaching with reference to course materials, alignments and assignments. 

2. Principle of Accessibility: Principle of Accessibility means to create online learning instructions 
operational to various students as possible. It emphasize that teachers must choose those digital 
applications for online course in ERT those are easy and convenient to access for their learners. 

3. Principle of Affordability: Affordability refers to easy affordability for people to be able to buy 
device or technology. Student are comfortable to pay fees, cost of internet data card related to 
online learning (Hodges et al., 2020). 

4. Principle of Flexibility: Flexibility is the foremost principle of Emergence Remote Teaching. 
There must be flexible approach in designing, developing and delivering the remote teaching 
instructions for on line course. 

5. Principle of Empathy: Empathy in online teaching during pandemic means that teachers must 
have attention, motivation, care and sense of belongingness to their students. The role of teachers 
to generate pedagogical instructions to increase student engagement. 


Strategies to cope up: 


COVID-19 crisis of quick, unplanned and rapid transformation has generated lots of tensions in form of 
no training, insufficient bandwidth, less preparation, bad and dissatisfied user experience leading to 
unsuccessful sustained growth and needs a new and advance model of education expecting of the 
following: 


e Existent system of this Corona Education is lacking reconstruction of a sophisticated educational 
ecosystem; it can be rebooted in Structured Course System by proposing an alternative plan of 
course eco system at the beginning of the semester. 

e By arranging good technical infrastructure, and high internet bandwidth speed, the problem can 
be sorted out. 

e Learners may not have good access to the computer, laptop, mobile, or a reliable internet 
connection. For this by adopting a BYOD policy or Bring your device, we may sort out this 
problem. 

e Faculty and Students must have the readiness to opt for Emergency Remote Teaching by giving 
them consultations and guidance. 

e There must be provisions of adequate training to have expertise on digital tools and technology. 

e Institutions and teachers must have an alternative mode of assessment need-based. 


Pre-Requisites for successful Emergency Remote Teaching: 


There are some Pre-requisites for successful Emergency Remote Teaching mentioned as follows: 


° Every student has a device with internet with digital skills. 

° There must be printed materials and phone calls in alternative mode. 

° For remote learning “attendance” means connectivity, devices, daily schedules or check-ins, 
and a virtual learning environment. 

° Families and homes become part of the learning context. 

° There must be clear cut instructions for assessments, assignments, and whole structure of the 


course to all learners. 


Conclusion: 


COVID-19 has given a new name of pedagogy as Pandemic Pedagogy. This Pandemic Pedagogy has 
evolved the concept of Emergency Remote Teaching having four phases. This teaching is defined with 
the present online teaching scenario during the COVID pandemic, what we are doing in existing 
situations with educational concerns. The ERT has diverse characteristics of temporary shift of teaching 
learning activities to virtual mode, Humanizing Pedagogy and Care for Pedagogy, Hybrid Flexible 
Course, Remote Flexible courses etc. ERT has its own principles as Simplicity, Accessibility, 
Affordability, Flexibility and Empathy and there are some guidelines for successful roadmap to 


Self-Test: 


e What is Pandemic Pedagogy? Explain its four phases of Educational Response 
to COVID-19 in terms of remote learning to New Normal Teaching? 
e Briefly explain Meaning of Emergence Remote Teaching with its diverse 


characteristics? 

e Enumerate the Principles of Emergence Remote Teaching with suitable 
illustrations. 

e Briefly explain strategies to cope up with the pandemic pedagogy in your 
perspective. 


Emergency Remote Teaching. 
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2. PEDAGOGICAL APPROACH AND 
INSTRUCTIONAL DESIGNS FOR 
EMERGENCY REMOTE TEACHING 


“Instructional designs are instrumental to create effective learning experiences based on the unique 


J 


needs of any teaching plan.’ 
Introduction: 


COVID 19 crisis has generated a new and advanced model of Emergence Remote Teaching. This ERT 
is now emerging as a new pedagogy as a new normal after the COVID-19 pandemic. This Emergence 
Remote Teaching is improved instruction for educational institutions to design flexible instructional 
design processes to manage crises due to emergency systems. It requires a pedagogical approach, 
meticulous planning, and instructional design. In this, there are choices and decisions related to 
instructional objectives, learning outcomes, content materials, assessment, assignments, and learning 
activities. While designing this type of framework, it must have a reflexive teaching approach and 
know-how to use experience-based learning techniques to stimulate reflections on experience to 
redesign the learning environment. The module highlight the pedagogical approach and instructional 
designs for Emergency Remote Teaching environment. 


Learning Objective 


° By the end of this Chapter, we should be able to: 
° Understand the Meaning of the Pedagogical Approach of ERT 


° Explore the Humanizing Pedagogy and Care For Pedagogy 
° Define the Instructional Designs 
° Explore Instructional Designs (ADDIE) for Emergency Remote Teaching 


Pedagogical Approach of ERT: 


When we look at the meaning of Pedagogical Approaches, it is related to the theory and practice of 
learning. It is a context-based process with impacts and influences of psychological, social, cultural, 
economic, and other factors concerned with learner background. This pedagogical approach of ERT is a 
human-centered design related to realizing changing behavior, and preferences of people in crisis or 
pandemic situations. It consists of humanizing pedagogy and pedagogy of care under the ages of 
Human-Centered Design. 


Activity 2.1 Explore the concept of Pedagogical Approach in your own words 


Humanizing Pedagogical Approach: It is a student-centric approach in a learning environment with 
human-centered design. It promotes a problem-solving method based on empathy. Salzar; 2013 states 
that in this pedagogy, a relationship of dialogue can be 


yg ae gg established with the environment and motivated to engage 
nada humans by a need to reason. Humanizing Pedagogical 
\ Approach helps in building empathy among learners. A 

/ teacher may modify the instructional designs, strategy, and 


assessment with a flexible approach regarding curriculum 
Care For —, Humanizing : é ee ‘ 

concerns that reflect student needs in a pandemic crisis. This 
approach directly aligned the learner’s experience with the 
culture, language, and lived experience concerning equity and 
social justice through classroom interactions. This approach states that go beyond cognitive approaches 
and focus on becoming more reflexive toward equity, equality, and access. Here cognitive approaches 
mean mental activity of thinking, remembering, learning, and using language. Apart from the Cognitive 
approach to teaching and learning, this design must take into consideration of principles of ERT 
concerning Simplicity, Accessibility, Affordability, Flexibility, and Affordability. For example, if a 
learner is facing some mental and physical health issues in crisis, then necessary modifications, 
adaptations, and accommodations techniques of curriculum/syllabus can be proposed to reduce stress in 


Figure 3 Pedagogical Approach of ERT 


their learning context. A teacher may identify and use those digital pedagogies, technologies, and tools 
which generate equitable online experiences. 


Pedagogy of Care: Traditional Educational experiences (Nodding, 1984) have already supported the 
concept of care and stated that showing and receiving care is a fundamental component of human 
relationships. In Online Learning, Pedagogy of Care is instrumental to viewed as an effort to understand 
the role of emotions, specifically the feeling of caring and being cared for’ (Robinson et al. 2020). This 
notion of nurturing and supporting students via a caring pedagogy by continuous dialog, clarity of 
communication, and promptness (Velasquez et al. 2013). 


Meaning of Instructional Design: 


Instructional Designs are the heart of any teaching environment framework. Instructional design is a 
process of systematically designing, developing, and delivering instructional materials and experiences. 
Instructional designs refer to the design of learning experiences and resource materials that meet out to 
achieve the learner outcome as knowledge, understanding, and skills. It follows a system of accessing 
needs, designing strategies, developing materials, and evaluating their effectiveness in assignments and 
assessments. 


ADDIE is a popular instructional design principle. It 
can be used to develop an instructional system of 
Emergency Remote Teaching. It is a fact that this 
design model has been used by many professional 
instructional designers to develop technology-based 
classroom lessons. ADDIE Model facilitates ERT 
with clear learning outcomes, structured content, and 
control of instructional time for faculty and students, 
integration of media, activities, assessment, and 
with reflective 


assignment context-based 


Analyses 
Design 


Developement 


~~ Implemenataion 


po Evaluation 


experiences. This model provides a systematic and Figure 4 ADDIE Model of Emergency Remote 
need-based design principle. Since ERT is also a hybrid learning environment, therefore ADDIE Model 


is suitable for creating and generating a high-quality remote learning environment. 


Analyses: It is the beginning part of ERT 
instructional design. In this part, the instructional 
objectives and learner outcomes have been framed. 
Context of the learning environment and learner’s 
existing knowledge and skills are identified. With 
specific reference to Instructional Time 
Expectations, digital skills, and digital resources, a 
particular focus on equity, choice, and flexibility 


concerns of Emergency Remote Teaching has been 


planned. This phase focus on the need and context 
of the learners, available resources/ required, 


Analyses Phase 


Need Analysis | 


Learner Analysis | 


Contextual Analysis 


Environmental Scan—Infrastructure 
Analysis 


Content and Task Analysis 


amount and level of content needed, specified Figure 5 Analysis Phase of ERT in ADDIE 


authoring and delivery tools, evaluation strategies in learner profiles, content outline, learning hierarchy, 


design approach, technical specifications, and program timeline. 


Activity 2.2: Think over this Analyses phase and plan for a remote teaching course; 


Establish the instructional problem and overall instructional goals 


Identify the learner’s needs, including existing knowledge and skills. 
Availability of Resources and Environmental scan 
Program TimeLine and contingency planning with a flexible approach 


Design: This phase is related to learning objectives, 
outcomes, subject matter analysis, selection of content 
and activities to be sequenced, presented, and reinforced, 
media/resources selection, assessment, and assignment 
to enhance learner engagement in learning opportunities 
aligned to standards with connection and communication 
in Synchronous and Asynchronous mode. Being 
systematic and specific, there are provisions to generate 


social and emotional climate by maximizing presence in 
form of cognitive presence, social presence, and 
teaching presence. 


this phase, the main emphasis will be given to planning instructional objectives, choosing course format 
including content presentation, and creating an instructional strategy (lectures, reading, notes, ppt, 


discussions, etc.). 


Planning 
Instructional 
Objectives 


Contern 
selection and 


Presention 
Instructional 
Strategy 


Figure 6 Design Phase of Emergency 


e Following Activities are supposed to be done in this phase. 
e Identification of Web content formats (LMS, Digital Tools, and Technologies) 


e Usage of Content generation and Access to content through CC Commons 


e Ideas for creating online learning activities 
e Identification of online Instructional strategies 


e Identification of effective student feedback strategies 


e Develop methods for efficiently providing effective student feedback in your courses 


e Creation of content and Exploration of content 


Activity 2.3 


Explore CC Commons platforms of your preferred topics. 
Select content from syllabus for Emergency Time crisis 
List out five CC commons content for your remote teaching course with 


their licensing. 

Choose LMS of your choice 
List out some instructional strategies i.e. lecture, discussion, brain storming 
etc. 


Development: It is the third phase of the ADDIE model in 


which content material is created and assembled. In this 
of 


phase, content is written systematically and diverse | types 
multimedia like videos, slides, and graphics are 
with the help of digital tools. In Emergency Remote ‘Oqanieaion 


when students are not in-person mode, 


] 
) designed 
eee Accessibili . 
Communication| | and Fiexibilty| Teaching, 


communication must be clear and visible about Figure 7 Development Phase of various 
processes of the course from start to end i.e. clear Emergency Remote Teaching learner 
outcomes, access of course (LMS), clear structure and 


content material, relevant activities, assessments, and assignments. It is essential in remote teaching 
classes to create a schedule in a tabular form with dates of expected instructional time, input, and output 
in form of discussions, live chat rooms, assignments, handouts, activities, and assignments. These all are 
linked in a table to the corresponding documents that look like a highly organized class schedule. There 
must be clear communication from teacher to students for all concerns of course. Course content and 
scheduled colander must be flexible and easily accessible in ERT. 


e Following activities will be developed in the development phase. 
* Creation and Organization of a lesson plan 
¢ Inclusion of Instructor and Learner activities 
¢ Practical exercises / Hands-on sessions 
¢ Development of coursework in form of e contents 
¢ Creation of dedicated discussions forum 


Implementation: In this phase, our main task is to release the instructions which we have designed and 
developed for our course. This phase consists of a critical component of implementation about learners 
are oriented to the course. Once learners are oriented to the course, the instructor will shift from ERT 
designer and developer to the role of facilitator. There is a procedure for training the facilitators. This 
training covers the curriculum, learning outcomes, instructional designs, evaluation criteria, etc. This is 
the actual delivery of the course and it includes prior training. All questions should be answered when 
carrying out the implementation phase. 


Evaluation: This phase plays a significant role in the instructional design format from beginning to end. 
It reflects and evaluates the whole Analysis Phase to design, development and implementation. 


e Feedback strategies of success /failure of course competition 

e Selection of Experts for reviewing the materials before a course is accessible. 
e Finalize formative and summative evaluation plans. 

e Reflections to pinpoint the gaps and further give insight into the course. 


Conclusion: Emergency Remote Teaching consists of flexible instructional designs with a reflexive 
pedagogical approach of Human-Centered Design which calls for Humanizing Pedagogy and care for 
pedagogy. ADDIE consists of Analysis, Design, Development, Implementation, and Evaluation. ADDIE 


15 


Model as a systematic and need-based design principle is a better solution to generate a high-quality 
hybrid learning environment with a flexible approach for Emergency Remote Teaching. 


Exercises 
1. What is the meaning of the Pedagogical Approach? 
2. Enumerate the Pedagogical Approach of ERT with regard to Humanizing Pedagogy and Care for 
Pedagogy? 
3. What are Instructional Designs? 
4. Critically examine the ADDIE Model of Emergency Remote Teaching with its various elements. 
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3. EMERGENCY REMOTE TEACHING TOOL 
KIT 


Synchronous and Asynchronous tools make Emergency Remote Teaching make more vibrant, 
humanizing, thriving and successful. 


Emergency Remote Teaching toolkit is facilitated by asynchronous and synchronous tools while 
interaction and communication for the remote teaching-learning environment. This toolkit helps to 
utilize the asynchronous and synchronous activities supported by flipped classroom approach. This 
hybrid model of learning is the best model for the delivery of instruction in crisis time. The focus of this 
chapter is to highlight some successful strategies and tools to cope with Emergency Remote Teaching 
Solutions that work otherwise be delivered face-to-face and return to that format once the crisis or 
emergence will disappear. 


Learning Objective 


By the end of this Chapter, we should be able to: 


° Understand the Virtual Classroom and Content 

° Explain the Synchronous Instructions 

° Explore the diverse types of Synchronous Tools 
° Explain the Asynchronous Instructions 

° Explore the diverse types of Asynchronous Tools 


Virtual Classrooms and E-Content: 


During a lockdown period, every institution is closed, and teachers are sitting at home and trying to 
contact their students, sending learning material through digital devices. This scenario reflects 
transformational changes in our education system when we are bound to switch our face-to-face class 
learning into Virtual Classrooms supported by e-learning technologies. When we talk about Virtual 
Classroom, it is a software-based learning environment and gives an impression of face-to-face 
classroom teaching. Teachers and learners have an opportunity to take part actively in live classes, 
communicate with each other, hold discussions and watch videos or presentations. E-content facilitates 
the online educational system. It is called electronic content. E-content is designed and developed by 
using various media components. These include text, image/graphics, animation, audio, and video. 
Navigation and Interactivity in e-content make learners’ learning experiences more interaction-based. 
This e-content is available in any digital repository.it can be designed and developed by an individual 
also 


Activity 3.1 


List out the different types of E content which can be used tn virtual classrooms. 


Synchronous Instructions in Emergency Remote Teaching; 


Remote Synchronous Instructions facilitate the virtual 
environment for learners and teachers to meet in 
Virtual mode simultaneously during scheduled meeting 
times. In this instructional Model, digital 
communication and collaboration tools have been 
utilized to sustain a sense of community with the whole 
class (the teacher and students) to cover the physical 
distancing concerns. This type of instruction provides 
real-time interactions and is about learning that 


happens at the same time but in different places. Teachers 


Figure 8 Scene of a virtual classroom and students come across at the same time and interact 
based on GOOGLE MEET as a 


: : with each other. Synchronous learning facilitates video 
Synchronous instructions 


conferencing techniques to allow lecturers and students to 
interact with each other at the same time even if they are sitting in other places. 


The great advantage of Synchronous Instructions is in-person interaction between two or more people. It 
also prevents miscommunication or misunderstanding. Teachers and students enjoy body language and 
facial expressions while teaching in class and working at a distance. Synchronous learning experiences 
may be engaged by using an e-learning platform that offers web conference tools or webinar tools. In 
this online chat room, students and their class teacher meet and participate in a learning experience and 
receive immediate feedback at a specified date and time. Group activities are encouraged through 
brainstorming sessions, panel discussions, and buzz sessions can be facilitated through Synchronous 
Instructions. Synchronous Instructions need high bandwidth power and high speed of internet. It is a big 
drawback of these instructions. 


Different Tools of Synchronous Instruction: 


ES $s 


: : ‘ : = " Remote Teaching Solutions 
These instructions are Synchronous online hours to ia for Class Learning 


dat 


support student learning by providing direct interaction * Face-to-Face Dialogues and 
Discussions 

* Conversations through 
Telephone and Mobile 

_|* Live Audio/Video 

+ Seminar or lecture 


SYNCHRONOUS | — 
ONLINE HOURS 


and communication through Face-to-face Dialogues and 


Discussions, Conversations through Telephone and 


Mobile, Live Audio/Video Seminars or lectures. For this,  ,  itapte Tools: 


there are various available tools that can be used with | Gove Mest 
little effort. Google Meet, WebEx, Zoom, Skype : Som Zoom 
* Micro Soft Team es dloledinor © skype 


* Goto Webinar 


Figure: 9 Synchronous Tools of 
Instructions 


platforms, etc. are good examples of this. 


There are some examples of synchronous instruction tools, partially free and paid basis in this chapter. 
These are called webinar tools. The various instructional tools are such as: 


Google Meet: Google Meet is a popular synchronous instruction tool for an online learning 
environment. It is having capacity of 100 participants at one time. Google Meet is a synchronous 
platform designed for live online video meetings with multiple users. The process may be done by 
following instructions. 


Open Your G Mail Account. 
Click on Nine Apps. 

Search Google MEET App. 
Click on Meet 

Pages will appear 

Schedule your meeting 


You may add people 
e _ = . 
esog— 
a ° 
° 
Google o he 6 Secure video conferencing ic) 

pee for everyone § | 

GC Ff Ga 

© 82 6 


— 


WebEx; WebEx is also a synchronous tool that allows us to host or participate in video conferencing 
online meetings, and screen sharing, with up to 1,000 participants allowed in a virtual meeting room. 
Meetings can be joined in a number of ways via the WebEx desktop, web, and mobile apps. 

Zoom: Zoom is a popular video conferencing tool for its easy interface. This free and easy tool is an 
efficient way to connect with off-site learners in a meaningful and effortless way. Zoom Video 
Communications, Inc. is an American communications Technology Company headquartered in San Jose, 
California. It provides video telephony and online chat services through a cloud-based peer-to-peer 
software platform and is used for teleconferencing, telecommuting, distance education, and social 
relations. (Free Wikipedia) 


Skype: Like other synchronous tools, Skype is a video conferencing tool. It also can be used for 
synchronous learning for remote learning purposes. This is also having similar features of Chat box, 
sharing files, cameras, and mikes with live discussions. 


Micro Soft Team: Microsoft Teams provides an integrated platform that supports real-time synchronous 
collaboration, video, and audio broadcast, live text chat, files (e.g., PowerPoint) sharing, and interactive 
activities (e.g., polling and whiteboard). Making use of these functions can facilitate a synchronous 
online lecture with active student participation. The synchronous sessions can be recorded and archived 
for future review. 

Go To Webinar: This is also a very popular video conferencing tool and facilitates hosting for up to 
3,000 people for any gran event. It is also having features of a calendar, automatic reminders mail, 
joining links, interactive tools, etc. 


Activity 3.2 
e Choose one or two webinar tools of your choice and ask your teacher for 


help to organize a class with these tools. 
e List out your choicest webinar tools. 


Asynchronous Instructions in Emergency Remote Teaching: 


+4 a — - Asynchronous Instructions are related to learning that happens 


J+ Email not at the same time or in the same place. The instruction 
i * Welcome messages ee . 7 F . 

a: Post announcements on thecoursepage facilitates continuous learning beyond the live sessions of 
oi? Participation in Online group . —_ 

Pp peer peters classrooms. It consists of the characteristics of a self-paced 
a Interactive Learning Exercises 


OR INTERACT 
REGULARLY 


learning environment where a learner can learn at his speed, 


Available Tools: 
Email 

Learning Mangement 
System 

Discussions Form 

eXe Learning software 


pace, and time. Asynchronous learning environments give the 
facility to keep learning source material online. Learners read 
this material and actively participate in quizzes, assignments, 


. discussions forms. This 
Figure10 Tools of 


Asynchronous Instructions Harting eivlrgne ne as 
its base on an LMS 


(Learning Management System). Examples of this are MOODLE, 
CANVAS, Course Builder, etc 


Asynchronous Instruction tools: Asynchronous instruction consists of recorded lectures and 
assignment explanations like Audio, Video, and E-texts, posting of Course Material, and Open 
Educational Resources. Pre-recorded lecture videos or lessons, videos, assignments, projects, 
presentations, quizzes, problem-solving, and games are good examples of asynchronous learning tools. 
Asynchronous learning tools help shorten the time taken for learners to acquire information, cut costs, 
and maximize the reach of digital learning resources available in an organization Asynchronous 
Instruction tools: Asynchronous tools are different from Synchronous tools. In Asynchronous instruction 
tools, the learner interacts with the content directly through smart technology. 


E-Mail: The most common and traditional method of communication is E-Mail. This type of 
asynchronous instructional tool is not able to provide instant answers or queries. This tool is utilized to 
exchange messages, perform a discussion form or send and receive communication in pdf or any other 
form. This is very convenient and easy and needs very Minimum technical skills. There are many email 
accounts that is free of cost. 


Activity 3.3 


List out all E- mail account and write one of vour choicest Email account. 


Learning Management System: A Learning Management System (LMS) is a software platform that 
supports a range of uses from fully online courses to hybrid, blended, and flipped learning. A 
Learning Management System (LMS) assists in managing, delivering, and evaluating e-Learning 
Programmes. The LMS allows for delivery of materials and communication to students, administration of 
tests and assignments, record keeping, early alerts, and much more.” 
Features: There are different features of LMS that make it unique for virtual learning. 

¢ Announcement Facility 

* Notes Facility 

¢ Document Facility 

¢ Multimedia Gallery 

¢ Learning Track Facility 

¢ Links Facility 

= News Facility 

= Assignment Facility 

= Assessment Facility 

= Discussion forums 

= Live to stream 


MOODLE, CANVAS, and COURSE BUILDER are some popular LMS in the Indian scenario. Every 
institution or teacher who wants to deliver online education must have LMS. These LMS are free of cost 
and paid basis also. 
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Activity 3.4 


¢ Ask your teacher to give a hands on session on any LMS and give training how to 


open an account on LMS and create or develop a course. 
* Open your own account on any LMS and try to explore its diverse features. 


Let us 
Learn CANVAS 


CANVAS is a learning management system Instructure, Inc. is an educational technology company 
based in Salt Lake City, Utah, United States. It is built on modern frameworks and can be used on 
desktops, laptops and mobiles. It is just like a virtual classroom. Teachers and students can access and 
manage online course learning materials and communicate about skill development and learning 
achievement. This is free version. 


Steps to use CANVAS: 
1. Go to Google and Write CANVAS 


2. The page appears 


a oe a 
e¢3.¢6 /e.comy/ aia 2 © OG m=): 


(Festina 


> INSTRUCTURE 


You. To the 


Power of Canvas 
by Instructure. rome 9 


‘ 
3. Sign up 
(EWeeo scien x Ea eae) 
€ > © & inetructsrecom/camav/iogntee-orte ~ et © 1Gmm): 
[E Recitirat = Bove Gs Meet - FIPS 
 INSTRUCTURE Stal ilssectovaclonns Gesu eauabagiaees esac 


Account... 


hool that 
and tap 


Ifyou’ 


schoo! 
here. 


Emel Address 


vopunia@givst org 


or login we 
990G 


| = | P Type here to search ° 7 Ty ” @ 20°C Light ain 


4. After signing up, page appears 


€ FSB cayesintisctnece 
[E Restinet Bove Wee - FE 


Dashboard 


Emergency Remote Teaching 
ERTOL 


® &® oO 


Unpublished Courses (2) 


5. On your right hand side, there is a box in which a dialogue is written “Start the Course” 
| ia cme Oto LL as 


€ Sb camvszintrvcturecem et @e OQGh|): 
[E Redifinsit inc Meet FE 


Create Course () 


Course Name 


| es | Type hereto search 


et cape SS 
© © Bh camasinstrvcrurecom/courses/4839635 et @ ® 0G hm): 


(E, festimad Rove GH Meet -FP-E 


Bois © Type here to search 
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7. At this page, scroll down and open settings and filled the required information: 


tails © & @ & OG trom): 


= _nhe » Settings 
Home Course Details Sections Navigation Acns Feature Options integrations Course Status 
Announcements | Quepubtsned | @ Publish 

Course Details 
Bares 
nae — ———_ © Share to Commons 
sytabs | bed are 

ta 
Discussions = 
Modules ® 
Assignments 

Name re 3) Delete this Cours 
Grades 1 Delete this Cour: 
Biles Course Code: re I Cony this Course 
Lea eeprom (No 2 lmpoct Course Content 
Quizzes 2 Course Template: 

& Export Course Content 
Amendance Time Zone: New Deh [405:30) ¥ 
tom z © Resot Course Conte 

wee ‘Subaccount: Ma c Cours 


Emergency Remote Teaching Est 2) import Exnnng Content 


OPEN EDUCATION™ be] 
fora BETTER WORLD = 
A Massive Open Online Couve (Five Week) 
On 


Emergency Remote Teaching: Respoase of 
Pandemic Pedagogy axa New Normal Teaching 


A Part of UNESCO Ontine Mestoring Programme 
(Starts fhom Ageit 20, 3022 v0 Sane 1, 2022) 


— Two Credit Courne 

Gates 
at nt re fen cng Reghtration Free 
Car meme = 

© —— —o 


Seetiveltutro- 


Emergency! » ote Teaching 


P Type tere to search 


9. Add people 


[0 ta ee + eT 
€ > S_& canvasinstrvcture com/sourses/ ; + @ & OG huss): 


[EF Recittmal == Sbve i Meet « FIP 4 


Add People (x) 


Add user(s) by 
© Email Address ( Login 1D © sisiD 


Email Addresses (required) 


Ismith@myschool.edu, mfoster@myschool.edu 


Role Section @] 


| Student v Emergency Remote Te: 


L) Can interact with users in their section only 


avec | Next | 


10. Make Announcements 
| enemies 


€ > CS @ canvasinstructure.com, 


(F, Resitimeit || Bove Meet FIPS 


ERT01 » Announcements 64 Student View 


__ 22. Announcment : 
] (VP) Allsections Posted on 
Dear LarnersWith the blessings of Almighty Massive Open Online Course (Five Week) O. 04 PM 


21.Announcement i 


) (VP) allsections 
Most of leamers have completed the assessment and assignment.Last date is 15 June, 2. 


22. Announcement 
C) (ve) altsections Posted on: 
— Dear LeanersFive Modules of this course have been uploaded with assignments and quiz. Jun 1, 2022, 9:09 AM 
Accredible 
te _ 20. Announcement : 
ee . J (ve) altsections Posted on: 


Dear LearnersKeeping in view the exhaustive literature on Emergency Remote Teaching, 22, 12:02 AM 


10. Upload the course syllabus 
[ome a ee 2 ei 


€ Sw cayxtincrmume 
( Rectrat Sore GF Mert- Hit 


Course Syllabus Eat 


There will be five units in form of Modules 


+ Unit 1: Understand the conceptual foundation of Emergence Remote Teaching 
+ Unit 2: Pedsgogical Agproach and i 's for Emergency Remote Teaching 
+ Unit 3: Tools and Technology for Remote Teaching Solutions 


+ Unit 4: Benchmark for excellent Remote Teaching pla 
+ Unit 5: Educational Crisis Management Plan 


Criteria for getting a Pass certificate 


the learner will read five modules as per his speed. Every module has exercises in form of quizzes. These 


vail be 20 marks each. There 


five quizzes of 100 marks in total. Pass marks for the course are $0. 


+ The course 


s from 20.04.22 


Relasecf Mode 220%22(sideo undp Exerc 1 ue 
+ Rokaseof Module? 290422 video ad of Err 2 ui (o] 
Rekaseof Mode 4 1805.22 video and pe Exercise ui 
zl Frulévakaten 2 


Results and Cersificates 3.06.22 


11. Upload Modules 


JO cement «Se 
© St cowasinatructure com’sn + @ ® O Bam): 


(E Poditinnt © seh Meet - bd 


ERT.O1 » Modules bd Student View: 
Pages 
Announcements 
Syllabus { + Module 1 Conceptual Foundation of Emergency Remote Teaching. ° 
Modules 
| P Objectives of ERT Module 1 (2).png * 
People 
Discussions Module 1 - Conceptual Foundation of Emergency Remote Teaching.ndf eo: 
Assigoments 
9 Module 1 ppt fpf eo; 
Quizzes 
Grades 2 MODULE 1 Video Oo: 
Files 
Final Evaluation of Module 1 | Graded Assignment) : 
Accredible op ° 
Collaborations @ 
Further Suggested Material Oo: 
Rubrics z= 
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12. Schedule Discussions 


a TI 


€ > Sb camvasinstructurecom * @& OG m=) i 


(0 Bedtime abv Go Meer FP 


= _ ERTO1 » Discussions 9 Student View 
Home all »| | Search by title or author. 
Pages 
peeeners © Pinned Discussions 
‘Syllabus Adaotations. Accommodations. and Modifications Goa 
All Sections 
Modules Last post at May 29, 12:29 PM. No longer available 
Peoule 
Do you think that students are happy with online mode learning? 7 OR 
Discussions All Sections a 
pean Last post at May 29, 12:17 PM No longer available 
G All Sections 
Last post at May 29, 12:26 PM No longer available 
Files 
- Soins inbitees hebbid Crsdit3 0a beachoc G@* en 
‘All Sections 
Collaborations @ Last post at May 19, 3:09 AM No longer available 
Bubrics ~ 
= a ¥ Discussions 


13. Design Assignments 


[0 ee ee 
SIGS, 0 convasinstructure.com/courses/4S7745: 2x @&® OQ rex): 
(7, Reitmal —) abve Gp Moot F1P4 


== _ERTO1 » Assignments 63 Student View 
Pages 
Announcements 
i» Assignments 10% of Total 
Syllabus 
Modules [Reflections Module 1. ° 
People F a 
Quiz 1. Conceptual Foundation of Emergency Remote Teaching ° 
Discmaions ‘ Closed | Ove May 22st 2pm | ~/30 ste 
|assienments a 
. 10 ts 
Grades Reflections Module 2 
Chesed 
Files 
+ ee Final rion of Modul 
na Module 2: Pedagogical Approach and instructional Designs for Emergency Remote Teachir 10 pr 
Collaborations 
Mm : [g Module 3 Graded Assignment Part 1 
rics r 


Medule 


‘Medule | Closed 


14. Design Quizzes 


[oom 


€ > G _ @ canvasinstructure.com/cours 


quizas 


(1 Redittnal §——Bbve Meet - FIP 


® 


Account 


ERT.O1 » Quizzes 6d Student View 


* Assignment Quizzes 


Quiz 1. Conceptual Foundation of Emergency Remote Teaching 


Closed | Due May 22 


22pm | 30 pts | 3 


Final Evaluation of Module 1 ( Graded Assignment) 
Closed | 10 pts | 5 Questic 


Final Evaluation of Module 2 


° 
Oo: 
Cloned | 1094 | 5 Questons O 
Oo: 
° 
° 


Final Evaluation of Module 3 ( Graded Assignment) 
Files * Closed | 20 pts | 10 Question: 


Accrectinle Final Evaluation of Module 4 


Closed 


% 


10 pts | 6 Questions 
Collaborations 


Rubrics D Final Evaluation of Module 5 
Closed | 206ts | 4 Questia 


2 Type here to search 


15. Set Grade book 


Activity 3.4 


¢ Ask your teacher to give a hands on session on any LMS and give training 
how to open an account on LMS and create or develop a 
course. 


Blogs: Blogs as an asynchronous tool of instructions support the learning environment. The entries of 
blogs are longer than messages. Teachers can post assignments, links, and other reading material. Blogs 
are different from threaded discussions. There are different channels or blogging platforms where 
teachers can develop their own blogs. Some popular examples are Blogger, Web.com, Wix, 
WordPress.com, etc. 


Activity 3.5 
e Explore some educational blogs of your choice and list out their names and web links. 
e Illustrate the function of a blog in any online course as an asynchronous tool. 
e Make your own blog. 


Videos: Videos are the most popular and powerful asynchronous instructional tool. As an audiovisual 
aid, it attracts most auditory and visual learners. It can be utilized in flipped classroom learning to 
promote higher-order thinking skills. YouTube is an excellent example of this instructional tool. 


Activity 3.6 
e Explore some e repositories of your choice and list out their names and web links. 


e List out your choicest digital resources including website, e journal, e book etc. 
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Digital Resources: The term Digital Resources denotes any kind of resources available in electronic 
format in form of digitized and digitalization. These are technology-based materials and include 
websites, online course content, video, and/or social networks. These are also considered e-repositories. 
Examples of these resources are E-magazines, E-books, online databases, virtual libraries, E-Journals 


Multimedia galleries, etc 


Discussion Threads or Discussion Boards: As a key element of the Learning Management System, It 
plays a significant role as an asynchronous collaboration tool. Through discussion boards, the student 
interacts with the course content, the instructor, and other students. Generally, the instructor posts a 
topic or thread for discussion, and the student replies to the instructor and responds to other student 
postings. Postings are archived allowing the professor to track participation and quality of student 
contributions. Google group is a good example of this tool. 


Activity 3.7 
Make an account on Google Group and start a discussion form. 


Curated course materials: In asynchronous online teaching, additional readings help students 
understand the course materials better. Instructors can curate a diverse collection of supplementary 
reading and resources to aid the learning. Experience. Using asynchronous technology, all the course 
materials are organized clearly and coherently into a cloud-based system. Students can easily reference 
the information at any time, building their knowledge before or after every lesson. 


Activity 3.8 
e Embed the latest external articles of your choicest topic as part of your course to 


read and discuss ahead of afocused discussion 


Feedback and Assessments Tools: Feedback and Assessment Tools are significant and mandatory for 
any learning environment as an asynchronous tool of instruction. Google forms and in-built mechanisms 
of LMS are examples of this type of instruction. 


Activity 3.9 


e Explore some feedback and assessment tool with help of your teacher. 
e Design a digital feedback form with digital tool. 


Open Educational Resources: Open Educational Resources (OER) are teaching, learning, and research 
materials in digitized or in digitalized or any form that resides in the public domain. These OER have 
been released under an open license that permits no-cost access, effectiveness, adaptation, and 
redistribution by others with no or limited restrictions under the creative commons license. (Wikipedia). 
We must know about various OERs for developing lessons plans for ERT. There are some good OER 
that can be accessed. 


For Example: 


¢ Multidisciplinary Open Textbook Repositories 

¢ GALILEO Open Learning Materials : (https://oer.galileo.usg.edu/) 

¢ Global Textbook Project 

¢ Merlot Advanced Material Search 
https://www.merlot.org/merlot/advSearchMaterials.htm 

¢ OpenStax : ( https://openstax.org/subjects) 

* Open Textbooks for Hong Kong: (http://www.opentextbooks.org.hk/ 

¢ OER Commons: (https://www.oercommons.org/ 


Activity 3.10 


e Explore OER of your subject with the help of given examples. 
e Make a reflection on how OER are helpful in online teaching. 


Collaboration Communication Tools: These digital tools allow people to communicate and 
collaborate regardless of their physical location in real-time over the internet. Google Drive is the most 
popular tool in this regard. Google Docs, Google Sheets, and Google slides have prominently featured 
the ability to share and are most beneficial for teachers, scholars, and students. Google Drive allows 
users to store files on their servers, share files, link sharing facilities, and embedded files. 


Activity 3.11 
e Explore Dropbox, One note drive and one drive also. 


e Explore D drive and try to share a link, embedded file with the help of doc, 
sheet and slides. 
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Content Creation Tools: Its basic purpose is to generate contents to digital media for general and 
specific contexts. These tools exposed the expression in form of text, image or video and we can 
generate content through Blogging, Audio, Photography, Videography etc. we can use screen castify , 
screen 0 casto matic. Loom etc. Tools for these tasks are Podcasting, Audacity (audio only), Screencast- 
o-Matic, and PowerPoint (with audio), etc. 


Activity 3.12 


Explore content creation tools and give good practice in the creation of your 


content. Make one Audio content as podcasting. 


Conclusion: Synchronous and Asynchronous tools of instructions are instrumental to any remote 
teaching and are not supplementary but complementary to each other. Both have their advantages and 
disadvantages. By using Synchronous and Asynchronous, Teachers can make the learning environment 
unique. There are various tools in the Emergency Remote Teaching Tool Kit that a teacher can utilize in 
an emergency remote teaching in a very successful way. 


Self-Check 

1. What is the concept of the Virtual Classroom and E- Content? 

2. Define the meaning of the Synchronous Instructions. 

2. Illustrate the diverse types of Synchronous Tools with its uses. 

4. Briefly Explain the Asynchronous Instructions with suitable examples. 
a: Mention briefly the diverse types of Asynchronous Tools 
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4.REMOTE TEACHING PLAN 


4.1 INTRODUCTION: 


Building a successful and excellent Remote Teaching Plan is essential and mandatory for 
successful Emergency Remote teaching. The Pandemic Corona Virus has _ brought 
transformational revolutions in the teaching-learning process. Adoption of teaching 
techniques using technology for Remote Teaching classes is not an easy task. It requires an 
adequate plan which consists of synchronous and asynchronous digital tools and strategies to 
boost learner participation in Emergence Remote Teaching. 


4.2 LEARNING OBJECTIVE 
By the end of this Chapter, we should be able to: 


e Define Remote Teaching Plan 
e Explore essentials of Remote Teaching Plan 
e Design Remote Course Design 


4.3 REMOTE TEACHING PLAN: 


In a general sense, a remote teaching plan is a blueprint that visualizes the framework of 
step by step plan of instructional strategy, instructional time of each segment of course 
material, aligned assessments, and assignments based on the learner outcome of the 
course with a contingency plan. 


Activity: 4.1 


Think of a simple lesson plan and its different elements. Now compare this 
lesson plan with an Online Lesson Plan. Which are similar and which are 
different? 


4.4 ESSENTIALS/ BENCHMARKS OF REMOTE TEACHING PLAN: In Remote 
Teaching Plan, there must be clear directions for the structure of online classes and off 
line classes. Students must be aware of the similarities and comparisons of the online 
version with the physical mode of 


Scanning of Environment for switching Face the classroom version. There must 
to Face classroom into Remote Classroom . ; 
be clear instructions for students 


Focus on Instretional Design about their Course LMS, and 


course materials. They must be 


Elevate Engagement ready to take digital learning as 

aT soon as possible when a crisis calls 
Maximization of Prsence in Course ; ; ; 

for switching physical classrooms 

Incorporate Online Policies and Practices to online mode and vice versa. 


There are benchmarks for an 
excellent remote teaching plan 
which must be taken care of 


while designing the same. These 
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Figure 11 showing elements of benchmarks for excellent 
emergence remote teaching plan 
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1. Scanning of Environment for switching Face to Face classroom into Remote 
Classroom: Switching the face-to-face classroom into a virtual classroom always creates 
confusion among students, teachers, administration, and other staff. In a Remote teaching 
plan, a teacher must provide crystal clear instructions about course mandates, learner 
outcomes, assignments, and assessments to obtain a grade. It must strictly highlight the 
relevant adaptations, accommodations, and modifications to the course involving 
organizational or institutional policies. In this concern, Teachers must explore the tools 
and technology that are to be used in remote classrooms and inform in advance about the 
usage and support services of this technology to students. A teacher must know how to 
communicate the easy ways to get appropriate academic support from institutions’ 
accessibility services and explore digital resources. There must be a checklist in the 
teaching plan for all strategies to meet up the critical issues there must be flexible but 
structured instructional time and estimated workload. 


Emergency Remote Course Design covers: 


e Anemergency/contingency plan 
e A Learning Management System 
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e A welcome message 
e Econtents and other digital resources 


2. Instructional Design: The basis of an instructional design of the course is objectives, 
content, instructional strategy, assessment, and technology. Alignment is the main 
element of Instructional design. It is an alliance of three structured pillars consisting of 
actionable measuring learning objectives sustained by course materials, learning 
activities, assessments, and technology.it is a backward design model where all course 
elements work together to ensure desired learner outcomes. The remote teaching plan 
ensures course learning objectives or outcomes, structured formative and summative 
assignments that have linkage with learner outcomes, and relevant course material 
covering the activities with multimedia of high impact. 


3. Elevate Engagement: This phase is called learner engagement. In this phase, all 
course material has been posted on LMS. Now, It is time to focus on learner engagement. 
Learner engagement is a mandatory requirement for a successful online course. The 
learner must feel a sense of belongingness toward the teacher and fellow participants in 
the online course. There must be enough activities, content, and assignments that enhance 
the spirit of interaction and engagement. Discussion forums, online conferencing, and 
social media can be fully utilized to elevate engagement in the online course. 


4. Maximization of Presence in Course: Many online courses are subject to criticism 
because they are lacking for elements, presence, interaction, communication, motivation, 
and engagement. Of course, an online classroom is a remote learning mode, but it should 
keep these elements in its contingency plan. Garrison 2007 had given a framework CoL 
i.e. Community of Inquiry. It focuses on three elements, social presence, teacher 
presence, and cognitive presence for depth learning in online environments. These three 
segments are intersected and form three types of interaction. These must be purposely 
designed into an online course. There are three segments: Teacher Presence, Social 
Presence, and Cognitive Presence. 


*“* Teaching Presence: This phase focus on the design and delivery of course 
material. It includes how the content is selected, organized, and presented with the 
help of learning activities, assessments, and assignments to develop the course. In 
designing, developing, and delivering the online course, the instructor will have to 
appear with a strong sense as a teacher. In this phase, a teacher will focus on 


communicating, interacting, and guiding learners via welcoming them, giving 
announcements, giving feedback forms, assigning tasks, etc. 

Social Presence: This segment is defined as a capacity and capability of learners 
to present themselves socially and have a sense of belongingness with the course 
mates and teacher as a part of the course rather than simply be a passive learner. 
Teacher can develop trust and rapport by providing a quality interaction and 
develop a sense of community in learners. This can be done by open 
communication, personal profiles, welcome messages, and honoring personal 
experiences. 

Cognitive Presence: It is concerned with knowledge and understanding and 
focuses on quality cognitive engagement. In this segment, there are various 
intellectual activities like introducing learning modules, asking essential 
questions, encouraging learners to share insights, making connections, analyzing 
and synthesizing concept, reflation’s etc. 


Activity: 4.2 
As ateacher of your class, think of your activities for a physical mode 
of class and an online class. 


5. Incorporate Online Policies and Practices: Online policies and practices provide 
new learning experiences to learners and course instructors. There are provisions in every 
LMS to have reflective journals, discussions boards, digital assessment tools, content 
authoring tools to give a rich learning experience. These all must be incorporated in 
emergency remote teaching, 


4.5 PREPARATION OF EMERGENCY REMOTE TEACHING: 


While switching from the physical mode class to an online class, there are some 
mandatory requirements that must be taken care of. 
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“* Fix the Priorities: At the outset, it is a necessary step to think about learner 


outcomes in challenging teaching contexts. Teachers must be flexible in 


contingency planning. Teachers must rethink the learner outcome with reference to 


this fact that what is most important and where we can compromise in achieving 
learner outcome. Teachers must also decide what tasks will be done through online 
mode in synchronous and asynchronous instructions. 


** Selection of Synchronous and Asynchronous Mode: The schedule of classes will 
also be communicated to the students. Timings of Live classes and LMS of the class 
will be discussed well in time with the students before switching classes to online 
mode. Because it is Emergency Remote Teaching, it is also given impotence that if 
students are not able to access live classes, recorded videos of live classes will be 
available to their devices. 

«* Distribution of Course Materials: The teacher is whole sole responsible for 
providing course material to students. It may be curated or self-generated in form of 
slides, visual maps, pdfs, videos, and assignments which will be easily posted on 
any Learning Management system. 

“* Communication with Students: Students will be well aware of tracking course 
material, assignments, and exercises and will be confident enough to complete the 
same in a time-bound manner. Collaboration and communication with students are 
necessary SO we can use some collaborative and communication tools as discussion 
forums. (https://hrdcascgju.blogspot.com), 


Here a series of tips and techniques for designing, developing, and delivering ERT 
Courses are released to help the teachers to design the same. 


Activity 4.2 
e Explore the Blog “The Inspirations” and go through the label Develop and 


Deliver MOOC. 
e Plan your own ERT Course with this blog inputs and Template of ERT Plan in 
subsequent section. 


4.6 TEMPLATE OF A REMOTE TEACHING PLAN: 


While talking about essential features of a remote teaching plan, now it is time to plan, 
design the same in a meticulous way. In following lines, there is a template to design a 
remote teaching plan. 


(TENTATIVE PROPOSAL) 
Course Name: 


Teacher Name: 
Class: 


¢ Brief description about project 

¢ Learning Objectives: 

¢ Learning outcomes: Learners will be able to 
¢ Target audience: 

¢ Brief course content: 


° Course Modules and sub-modules (topics): 


Module 1 


Learning Outcomes 


As the end of this module, learners will be able to ... 


1.1 
1.1.1 
1.1.2 
1.2 
1.2.1 
1.3 
1.4 Conclusion 
Search for Material, existing e-resources, OERs 
Title of | Name of | Author Bibliographic Source Link | CC Link 
Module | Resource Reference 
Module | Text Pdf 
: Videos 
EBook 
Other 
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Design of learning strategies for all modules, develop Course design plan: This 
course will require hours of learning efforts from learners. After completion of the 
course, learner will get certificate. There are necessary and mandatory requirements to 
complete the courses. Every module is having assessments and assignments. 


Beginning Statement 


Pre Introductory Video Link 
Instructional | Mandate of the course 
activity Preliminary Survey 


Blue Print of the course 
Discussion Forum 
Module 1 Introductory Video 
Main Video 

Text/pdf 
Assignment/Activities 
Quiz 

Learning Resource 


Module 2 


4.7 CONCLUSION: Successful Emergency Remote Teaching depends on meticulous 
planning in a form of Remote teaching plan. This plan is having distinguished 
characteristics of Scanning of Environment, instructional Design having linkages with 
learner outcome, assessments/assignments significantly related with course contents 
having engagement and Maximization of Presence in Course with Incorporation of 
Online Policies and Practices to enrich dynamic learning experience. 


EXERCISES: 
Q.1: What is Remote Teaching Plan? 
Q.2: Briefly mention the essentials of the Remote Teaching Plan? 


Q.3: What things are most important to preparing a Remote Teaching Plan? 
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5. ROADMAP FOR EDUCATIONAL CRISIS 
MANAGEMENT PLAN 


5.1 INTRODUCTION 


Covid -19 has given a call for the adoption of an alternate choice of the system in the 
learning environment to prepare all educational institutions for emergency or crisis times. 
Every institution must have a substitute plan to cope with challenges that are born out of 
disasters. This temporary plan endorsee promotion of a hybrid learning environment and 
structured course curriculum with institutional and organizational policies based on the 
principles of Simplicity, Accessibility, Affordability, Flexibility, and Empathy of 
Emergence and Remote Teaching. This phenomenon has given a new concept of 
pedagogy as new normal teaching. The present module discusses the need for an 
educational crisis management plan and road map to frame the guideline with this 
perspective. 


5.2 LEARNING OBJECTIVE 
By the end of this Chapter, we should be able to: 


e Understand the need for Educational Crisis Management Plan 
e Explore the Educational Crisis Management Plan 

e Analyze the roadmap and lesson learned in Pandemic 

e Suggest the practical tips for designing policy interventions 


5.3 NEED OF EDUCATIONAL CRISIS MANAGEMENT PLAN 


Educational Crisis due to CORONA Pandemic has forced to visualize the policymakers 
and educational institutions to frame Crisis Management Proposal in form of an 
Emergency Remote Teaching Plan in monitoring, managing emergencies, and keeping all 
stakeholders ready to face the challenge given by COVID-19 like Disasters. There are 
evidence-based findings that teachers have realized that digital technologies can keep the 
learning going on despite suspended class, whether it’s online or in the classroom. 


It is also a trustworthy statement that Pandemic Pedagogy or CORONA Education has 
specified New Normal teaching. The need of the hour is to focus the attention on insights, 
tactics, and best practices to face the disaster of digital technologies in supporting 
proactive and effective mechanisms for Education crises in Educational institutions. 


Activity 5.1 


° Think about the situation of Covid 19, when schools and colleges 
are shut down, what you have done to remain your classes in 
continuation? 


° Are you, your students and your organization is mentally and 


physically prepared to cope up the issue? 


5.4 
Educational Crisis Management Plan 


Educational Crisis Management Plan is a central component of an educational 
institutional plan. This element facilitates the important consideration of the continuation 
of the teaching-learning environment even if the school, and colleges will close down in 
any disaster or crisis. This is a comprehensive plan having a strong emphasis on building 
structured but flexible course curricula based on intuitional policies supported by a hybrid 
learning environment using digital tools and technologies for smooth functioning of a 
learning environment in a crisis or pandemic. 


Keeping in view the vision and mission, every organization needs to have objectives and 
targets in consonance with the concerned national educational policy. For this purpose, 
each institution must chalk out a detailed plan comprising of long, medium, and short- 
range plans with the inbuilt mechanism of flexibility for inclusion to meet any pandemic 
or crisis of any type. 


Likewise, the establishment of a Disaster/Crisis Management Department with a 
dedicated institutional Crisis Management Team having representation from teaching, 
ministerial and technical staff duly equipped with requisite hardware and software can 
definitely be a boon during any pandemic or crisis. 


To strengthen it further every institution may also plan for Crisis Management Quality 
Circles to advise Crisis Management Team on the issues like skill gap assessment and 
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gap bridging strategies to strengthen the Crisis Management Team. It is imperative to 
mention that Quality Circle is an informal group of employees who meet at regular 
intervals to discuss the quality-related issues and also suggest the ways and means to 
improve upon the quality and allied issues. Though their outcome is largely suggestive by 
nature without abiding of implementation, in the time of crisis, their ideas can indeed be 
icebreakers, pathfinders and in the larger interest of the institution. Moreover, since they 
are the employees of the organization who always think out of the box for institutional 
welfare, hence even non-implementation of their suggestions will not affect their 
enthusiasm. 


Activity 5.2 


Develop a hypothetical Crisis Management Plan for your Organization. 


5.3 Road Map (LESSONS LEARNED): These are some important tips and suggestions 
while framing the guidelines of Educational Crisis Management and more suitably 
designing Pandemic Pedagogy to cater to the needs of educational institutions to face any 
disaster and strengthen the Crisis Management Proposal in facing any crisis in form of 
Pandemic Pedagogy. There are diverse suggestions and tips to frame the guidelines of the 
Educational Crisis Management Plan such as; 


« Adapt Plans but stick to Goals and Principles: There must be clear goals, achievable 

objectives, and defined learner outcomes with a prescribed syllabus and skilled faculty. 
There must be provisions for admin and faculty roles separately in a face-to-face mode 
and virtual mode. We must remember that we have to adapt our plans, but stick to our 
Goals and Principles. It’s important to be flexible in your contingency planning. 


¢ Technology-Enabled Infrastructure and Hybrid Learning Environment: There 
must be accessibility and availability of technology and digital tools to create a hybrid 
learning environment in educational institutions. There should be a strong robust and 
reliable infrastructure. There must be valid and standardized technical specifications of 
tools and techniques while used in learning with regard to teacher and student. 


- Management and Provisions of the Remote Supervision: Staff and students will feel 
comfortable in receiving the information or correspondence in form of strong technical 
communication channels form. Regular Feedback is essential for any successful learning. 
This may be in form of verbal or written as well. 


« Meaningful two-way interaction using technology for the local context; Course 
development consists of videos, e-text, assessments, and discussion forums. It must be 
having clear standards. Online learning facilitates self-directed learning and self-paced 
learning. So there must be provisions for taking care of the diverse learning styles of 
students. These learning styles can be in form of audio style, visual style, and audiovisual 
styles. There must be provisions for adequate interaction, communication, and 
engagement opportunities for learners and teachers with reference to a local context. 


¢ Examination System: The evaluation process must valid, standardized, and certified 
based on the format of the ordinance of the institution. In ERT, there must be provisions 
to ensure from all students will receive the questions and send their responses easily. 
There must be both systems of evaluation i.e. summative and as well formative. It can be 
SMS-based items and answers also according to the extent of the crisis. 


¢ Office Automation: It is not always possible for officers to physically sign paper and 
exchange files. There should be training for officers and office staff to learn digital 
Lirtacy for smooth functioning of office about Digital signing technologies, Data 
management system. Office work can also be streamlined, accelerated, and tracked 
efficiently through these efficiencies. 


¢ Collaborative and/or Problem Solving Activities; There must be various activities for 
learners about collaborative and problem-solving exercises to enhance critical 
understanding, creativity, communication, and collaboration. The examination Systems 
must be always ready to have strong delivery mechanisms and ensure effective 
implementation of assigned Programmes from the Administration front to serve 
examination-related work offline as well as online. 


¢ Professional Development of Teachers: It is necessary for every organization or 

institution to focus on the skill development of their faculty and other employees. They 
must be well equipped with all digital and pedagogical tools to teach both remotely and 
in person. Teachers must explore new pedagogical innovations like developing their own 
MOOCs, designing and developing their e-content, and participating in community 
services and professional development platforms. 


¢ Role of Parents: Parents’ role is very significant in this context. Their involvement does 
equalize the limitations of remote teaching. When framing guidelines of ERT, there must 
be some strategies that offer guidance and counseling to parents for supporting the 
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emotional climate of their child. It may happen in this new learning environment, the 
teacher may lose control of supervision and autonomy of the learners. Parents can help in 
this regard to maintain discipline for home-based education. 


¢ Boost the digital Initiatives of national, global, and local context: In every country, 
there are specific global digital Initiatives within the local context. Boost all these 
initiatives with all capacities and capabilities. 


e Open Educational Resources (OER): Open Educational Resources OER are now 
popular in the academic world. These OERs are easily accessible and available for all 
classes and grades. In Emergency Remote Teaching Plan, all these OERs can be planned, 
and motivate faculty members to utilize them all. 


5.4. Key messages and practical tips for designing policy interventions: 


There are some major messages and tips to design policy interventions. Now we have 
experienced schools and institutional closures in pandemic situations, we must have a 
permanent plan with an alternative plan. There must be a blended mode of delivery 
physical as well as virtual in normal situations also so that everyone would feel 
comfortable in handling all tools, techniques, and strategies in emergency situations. 
These endeavors will support societies with real-life laboratories with the national 
population and a realistic model of education relevant to tackle all situations. This 
process must not be in hurry, it should go with successive steps. We must not forget that 
we should adapt to the realities of emergency remote teaching. Because the quality of 
teaching and learning is low as compared to normal teaching. 


Exercises 


Q1. What is the need for Educational Crisis Management Plan? 
Q 2. Briefly explore Educational Crisis Management Plan from your perspective. 


Q 3. Mention significant elements of the Road Map of the Educational Crisis 
Management Plan. 
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